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1. WOMEN IN LEADERSHIP POSITIONS

Studies about gender distribution among management positions show for years 
now, that women are inadequately represented in those positions throughout 
the EU. In average, in the EU only 32,5 % of women hold a general leadership 
position [1]. Board of directors and executive committees have a women’s rate 
of 16,6 % actually [2]. 

»The Glass Ceiling is still a barrier for women for to take highest management or 
board positions in big corporations. Only 15 % of women in Poland hold those 
positions« says Jolanta Kwasniewska (former First Lady of Republic of Poland) [3]. 

Thus, as a first step the European Parliament agreed to enhance the rate of 
women in boards of directors up to 40 % until 2020.

In March 2015 the German Parliament gave a clear vote for a quota of wo-
men in board of directors. That made the subject of women in leadership 
positions publicly present again in Germany. A legal settlement, which 
quasi lifts the »token woman« into the board of directors of German DAX-
enterprises is being supported on the one hand. On the other hand, critical 
voices note, that this can’t be a general model to enhance the women’s rate 
within companies. 

Those viewpoints are subject to public discussions throughout Europe. Judit 
Grosz, Marketing & Operations Lead at Microsoft, Hungary: »I am convinced 
that women have all the skills to become leaders. We know girls usually 
outperform boys in terms of educational achievement. On the other hand 
data show a clear leadership ambition gap, more men than women aspire 
to the most senior positions. 

We will not close the achievement gap until we close the leadership ambition 
gap. Based on my experience, a well designed and considered quota helps 
the transition«[4]. 

Zsuzsa Beke, Head of Public Relations and 
Public Aff airs at Gedeon Richter Plc, Hun-
gary: »I don’t think that a compulsory quota 
imposed on companies is the proper and 
most effi  cient way of increasing women’s 
leadership role. Instead of this, measures 
should be launched to support women’s 
possibilities for taking management 
positions, such as part time or 
fl exible employment, home 
office and competitive 
salaries. 

For this, especially 
in the CEE region a 
massive change is 
required for to 
approach and 
manage this 
issue« [4].

Patrizia Grieco, Presi-
dent of ENEL energy, 
Italy and fi rst woman to 
enter the Board of Directors 
at Fiat industry, fi nds a rather 
global answer by considering 
both, the competencies of women 
and men: »Rather than a specifi c fe-
minine I believe in a »specifi c« of each 
individual, the unique qualities and in 
the added value that each person has, 
regardless of the genre they belong 
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to; and the unique qualities that must be 
valued, inside and outside the company. I 
therefore believe that the balance should be 
considered in this context: it is unthinkable 
to forgo 50% of the existing professional 
skills« [5].

Studies show, that women usually 
have high quality demands for 

their leadership competen-
ces [1]. They don‘t want 

to get a job because of 
»being a woman«, but 
for having the right 
competence [6]. 

Ada Ámon, from 
1998 until 2015 
Director at Ener-

giaklub Climate 
Policy Institute 

&Applied Commu-
nications, Hungary: 

»I was always certain that 
smart women can make 

their way into power, decision 
making and delivering good to 

the society. Though it takes time« [4]. 

Experiences from Italy, where a quota 
in stock-listed companies has been 
legal since 2011, show that this at 
least promotes a companies’ rethink, 

although women are rather interested in achieving top positions because of being 
»good« Emma Marcegaglia, chairwoman of the European trade association Busi-
ness Europe sees the development that »men suddenly have to share power with 
women« as  »the biggest innovation at the continent« [7]. 

»Now, »women in leadership positions« is not a matter in large scale enterprises 
only, but also in small and medium sized ones. In particular, SMEs play a big part 
within European economy.« 

More than 20 million of European enterprises are SMEs and they make up 99 % of 
all enterprises. In fact, nine out of ten SMEs employ less than 10 persons of staff  
[8]. These micro-enterprises often have grown traditionally. As the case may be 
they are family ruled enterprises where women provide a major contribution to 
business decisions and business success. 

Jolanta Kwasniewska: »In Poland we have an outstanding situation when we 
talk about women in small businesses. Polish ladies are on the 2nd position after 
French ladies in Europe concerning the number of small companies managed by 
women. When we are on worldwide conferences or events we hear superlatives 
about the enterprising spirit of Polish women. Our ladies are better skilled and 
educated than men. Statistics say that 60 % of the Polish ladies have a higher edu-
cation but still they are in positions that have a low prestige and a low salary« [3]. 

Studies repeatedly address motivation and style of leadership of women and 
men. The results show that women by having an intuitive wide perception 
include at the same time a number of aspects into their business decisions [7]. 

Women especially focus on a constructive-minded working environment and value-
based ideals, like satisfaction of their clients and employees. Women in leadership 
positions to a lesser extent than men seek to exercise power. Instead, they set a high 
priority on mutual appreciation and a comfortable working atmosphere [9, 10].
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We believe that enterprises of the 21st century with a corporate culture of fairness 
and mutual respect will be more successful in the long run. The »lonely headmen at 
the top« actually is an end-of-range model and it is being increasingly replaced 
by a »feedback-culture« [9]. 

Paola De Martini, Group Vice President and Global Head of Tax STMicroelectrics, 
Italy: »The impression that I have had over the years is that women, rather than men, 
tend to expose themselves more and dare to "get out there": they are more willing 
to take risks and to defend their ideas. These features serve to stimulate debating 
and reasoning among colleagues, elements that favour growth in companies« [5].

A corporate culture that is, by continuing the above viewpoint, based on trust 
and respect towards employees, clients, suppliers and public may be supported 

by female managers as the natural carriers of 
social competences. Women rather develop 
consensus oriented corporate strategies and 
thus they contribute to an increased busi-
ness success and satisfaction of everybody 
involved at the same time. 

This creates a synergy effect: Women, on the 
one hand climb their carrier ladders, and, on 
the other hand make major contributions to 
manage enterprises in a fair manner and to 
develop them into successful businesses.
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In autumn 2013 our EU-Project started with 
its partners from Hungary, Italy, Poland and 
Germany. The common goal of activities was 
to encourage women in leading positions to 
become aware of their social strengths and 
to apply these competencies target oriented 
within their position.

All actions towards the common project goal 
have been carried out by taking account of the 
house model »With fairness to success« of anda 
GbR (Berlin). The house model is designed for 
small and medium sized enterprises. It regards 
the »future-oriented house enterprise« as a 
brand. This brand is considered a whole of 
seven elements* for business success with a 
fair corporate culture and a fair management 
culture as prerequisites. 

The project has been realised methodically 
by a competence check based on the house 
model plus subsequent customised coaching 
measures. Altogether 190 business women 
have been interviewed by competence checks 
and 40 out of these participated in different 
coaching measures.

2. THE PROJECT

The Polish participants in »Competence« coaching.

*The seven elements of the house model:

1. A business culture that promotes joy of working
2. Competence for becoming one of the best
3. Leadership skills for achieving success in a fair way
4. Expertise to the “right customer”
5. Expertise to the “right employee” who is qualified and emotionally 
attached to the company
6. Business organization that encourages employee performance
7. The economic base of the company
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3. PORTRAITS

The brochure on hand portrays eight women from four countries and tells their 
experiences of implementing a leading business position as well as of participa-
ting in coaching measures within the EU-project. During an interview the women 
answered the following questions:

• What have my motivations been for taking over the current leading position?

• Which things are important to me to feel comfortable within that position? 

• What are my experiences from coaching within the project and how did 
the coaching measures help me to realize my core themes?
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ANDREA DUCA (HUNGARY)
HD Event & Promotion | Managing Director

»I love the every day challenge.«

Leading your own company is an exiting job, sometimes really tough and 
exhausting, but it is a never ending creative learning process as well, and 
that motivates me every day to face the new challenges.  

I am an entrepreneur type of person.  
I love to take part in the implementation of 
our projects but I am even more interested 
in how to operate successfully a company, 
from the new business acquisition, through 
financial strategy, to human resources  
management.

The coaching process highlighted the pro-
blematic areas of my life. My core themes 
were: work-life balance, learning how to 
delegate responsibilities and how to create 
a pleasant working atmosphere for my team.

Being a family mother and the managing partner of a big event agency 
requires lots of energy. The biggest challenge for me is to be present with 
effective care in all walks of my life. It takes a lot of preparation and con-
scious planning, but what makes me the most comfortable in my position 
is when I can focus on the job and I don’t have to think about operational 
tasks related to family during working hours.
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MARTINA SPITZNER (GERMANY)
Commercial Director and authorized officer | Meyenburger Elektrobau GmbH

»I love my job, because I am proud to contribute to the good 
development of our company. I keep my door open to everyone 
of our employees, at every time.«

What my motivation is?
I enjoy my job. Otherwise I couldn’t work that efficiently. It is very important 
to me to identify with my work completely and to know that managers 
and employees have full confidence in me.

The enterprise has developed very well. I am proud of having contributed 
to that business success. In this respect, mutual trust and respect, honesty 
and sincerity and as a result, a pleasant working atmosphere are crucial 
to me for to feel comfortable within my business position.

When I started my studies on finances I soon realized that working with figures 
also means to have high responsibility for the development of an enterprise. Thus, in 
2001 I took the position of a Commercial Director of this handicraft company with its 
75 employees. I had a good feeling of having possibilities to move something. At the 
beginning it was difficult for me as a woman within a male-only enterprise. Later I 
got a thick skin and I got used to the typical male style of corporate communication.

Competence instead of quota – Coaching: This coaching is a very interesting 
experience for me. I of course know, that one always learns, again and again. 
But, the coaching was special to me. It pointed at my role as a woman within 
the enterprise. I learned to see the particular role that I as a female leader have 
and how important it is for the sustainability of my enterprise. Nowadays, espe-
cially for those enterprises that face skills shortage, aspects like value orientation, 

communication, and conflict solving become 
more and more important. Furthermore, in 
my new position as an authorized officer I also 
want to set other standards. At the moment, I 
deal with issues like: How can I convince men 
to listen more carefully and at the same time 
not to regard this as a useless sensitivity? Or: 
How do I get to a point to let off more easily 
and to delegate tasks. How can I get time for to 
concentrate on human resources work? 

A crucial result of coaching for me is to increase my 
attention and to overcome familiarization effects.
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ERIKA FUNDONE (ITALY)
Quality Management | NC Componenti SpA - engineering company

»I love challenges, I like to organize workflows and to im-
prove them. I am a perfectionist (unfortunately) and I do 
not stop to look for new ways of working in order to improve 
effectiveness and efficiency.«

I am working in the family business and started in accounting part time 
as an apprentice. I was involved in recording intra bills. Over time I started 
working on various recordings, until, after two years since my assumption, 
responsibilities changed.  

The older colleague went on maternity leave 
and I had to take charge of the management 
of the accounts of the company, having two 
university examinations in accountancy as a 
basic knowledge!

I like to work on several fronts and to understand 
what I am doing and what the consequences 
of my work are. So despite the fatigue, I have 
not pulled back! What happened has led me 
think that if I did it in that case, I can do it again.
And slowly I was involved in various improvement 
activities that led me to intervene in various 

bodies, until I was given the role of a person responsible for quality management. 
Now these activities are carried out within a role formal.

I believe that these features are part of the motivation: Reasoning for proces-
ses and flows makes that will become the reference point for people who find 
answers or points of view useful to their work – and this is an acknowledgement.

It gives satisfaction to me to have a global view on the company and to offer 
my contribution in the various areas. I like to be an agent of change and active 
part in the processes. I like to deal with various activities and to expand my 
knowledge and to find solutions to the different problems. As in the engineering 
field machismo often persists, it is a challenge to me to demonstrate that women 
are no less valuable than men and it makes me feel good to get recognition.
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In this particular moment in my life it is very important for me to be able to 
find the right balance between work and private life. This is the new challenge. 

Competence instead of quota – Coaching
Activities and the comparison with the group allowed me to broaden the views. 
In this moment of reassessment of priorities and new challenges I have acquired 
new assessment tools and greater awareness of what I want from the future. And 
in this process in the making, it is a good starting point.
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EVI ECKELMANN (GERMANY)
Center-Manager in Berlin

»I do not like half-heartedness. In fact, I like challenges that 
bring a positive change along as much more.«

I have been working for nine years now as the manager of this shopping 
center. Having this leading position I am responsible for nearly everything 
– for the complete center business, its operation and its people altogether. 
Regular personal contacts are an absolute must for me. Only that way I 
am told all the small and big concerns of my tenants, customers and of 
course my employees. 

My daily work is mainly characterized 
by a close cooperation with my tenants. 
Undoubtedly the working atmosphere must 
be right. But you have to work continuously 
on that. 

The door of my center office is open to 
customers and tenants all time. In order to 
meet the needs of the customers we jointly 
have to care for a customer oriented and 
best service, customer proximity and finally 
customer satisfaction. This is extremely 
important – every day.

What the motivation was for me to take that position? 
I want to get things moving, I want to inspire people and I am not afraid to take 
responsibility. In the face of the considerable diversity of tasks I like my job. It 
still provides me with plenty of joy. I like working with people and I am happy 
to create preconditions which enable my tenants to do their jobs undisturbed 
and to be there for their clients.

For to feel comfortable within that position I definitely need a sense of achie-
vement; for instance when my employees learned and internalized to take 
responsibility for their activities; that gives power to our collective relationship 
of trust. Trust, appreciation of one another and mutual respect are extremely 
important in my job and at the same time they are the basis for the cooperation 
with tenants, the property management and the property owners.
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Competence instead of quota: Coaching
This project is very impressive. I find it super to have been part of it. By partici-
pating in this professional coaching I always had a personal point of contact. 
My coach encouraged me in my ideas and plans but she also introduced new 
ways, alternatives and possibilities for any problem I pointed at. I am always 
curious about new things, 

I love challenges and that is why I very appreciate and value this coaching. 
In retrospect I can tell, that I got stronger and more purposeful and that I grew 
with my tasks and responsibilities.
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IZABELA KUMOR-PILARCZYK (POLAND)
Chancellor of the Humanistic College in Żary

My leadership motto 

»A leader is the one who sees more than others, who sees 
farther than others, and who sees before others do« Bertrand Russell

»If you want to be where you’ve never been, you have to go 
the way you had never walked. If you want to achieve what 
you never had, you have to do what you never did.« Charles Noble

Outside of the work as the Chancellor I hold numerous additional positions 
and my activities are intended to support Lubuskie Region in several diffe-
rent areas: social, economic and educational policy, supporting disabled 
persons, EU fundraising and cross-border cooperation.

Since my youngest age I’ve been responsible 
for my behavior. I have always taken full res-
ponsibility for my actions and my employees.
Each of my headships and positions demands 
a different kind of responsibility.

As a Chancellor I manage the formal side of 
the high school operations with managing in 
general, investment and employment decisions, 
development of strategies and much more.

I always aim at precise goals and I am convinced 
that this is one of the key factors to succeed.

I created an efficient team of specialists in the Humanistic Higher School in Żary. 
My own success is based on the common good of the local society - never on my 
own profit. I expect the same from my business partners.

I have never competed to men in my professional life – that is the dead end 
in my opinion. I’ve rather cooperated to achieve a common goal. Thanks to 
conversations, consultations and exchanging ideas you can reach an agreement 
and finally enterprise success. From my personal experience this is a process, 
so it needs time but it is always beneficial. Being a leader has its consequences 
and sometimes it is difficult to balance professional and private life.

»Competence instead of quota workshops«
Sharing the ideas and experiences during our meetings and workshops brought 
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the participants together and it helped to solve the various problems we have 
encountered. This kind of training enables to develop each participant’s skills.
This project shows that women are different (e.g. location, language, habits). 
But we have the same problems and many matters unite us. The workshops 
with our coach. 

Beata Piasny gave a chance to work on the balance between my private and my 
professional life and inspired me to exchange opinions with other participants. 
I am glad that I had the possibility to be part of these workshops.
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MIRELLA TRONCI (ITALY)
Sales and Marketing Director | GERA srl, Turin

»My motivation lies in the possibility of leveraging my sales 
& marketing skills as well as my soft skills and to contribute 
to grow the business, the team and the internal and external 
environment every day.« 

I was 27 years old when I got my first position as a manager of a branch of 
a multinational company. I was afraid about being a young woman in a 
world of senior men. I asked my American boss for his advice and he told 
me »just be«. This advice has always been a part of my journey.

For many years my professional life has been the driver of my choices. I 
allocated energy and resources to improve my knowledge and to grow 
as a manager as well as a person. 

Thanks to my job I have got the opportu-
nity to work in great environments, to travel, 
meet different cultures, improve my skills, to 
keep learning and evolving. It was hard to 
separate personal and working life as I felt 
fully accomplished.

My main competences lie in sales & marketing 
management with focus on business deve-
lopment (start-up or re-launch of companies).

Today I am a Sales & Marketing Manager 
in GERA, a family owned company and key 

player in manufacturing of finishing equipment for a wide format documents. 
I took this position three years ago because my role was not only to re-launch the 
business but also to support a generational change which involves a full cultural 
transformation.

Things that make me feel comfortable within my position: 
I am glad to contribute every day to the growth of the business. I gained the confi-
dence of the family and colleagues and I feel the trust and support to my activities: 
I like to participate in building a strong future for the new generation who is taking 
ownership of the business. Together we are changing the company culture and 
the working process in harmony, even when we face challenges. Even if we work 
hard we all care for our families and personal life. The balance between work and 
private life is a part of the culture and I appreciate that.
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Competence instead of quota – Coaching
The group coaching experience has been a great journey and it has contributed to 
make myself more conscious of my acquired and potential capabilities and of how 
I can bring them into my everyday working life. 

The most important result lies in my understanding of how I can contribute to build 
a strong team, facilitate the conversation and support the reach of agreement, how 
I can define the objectives and support the process of achievement by making sure 
that everybody gets the right input and support and feels part of it. After each coa-
ching section I felt I had a new tool to be used immediately in my everyday work.

I must say that I got a lot from the group. When we started the experience we didn’t 
know each other but every group activity we made has been a great team work. 

Everyone was open and able to make this project 
a great experience at personal and group level. 

I am glad I had the opportunity to meet great 
people with values and objectives of growth 
that I share.
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BOGUMIŁA ULANOWSKA (POLAND)
Owner of OMNI MODO Nowa Sól | OPZL Board Member (Lubuskie Region Employers' Organization) | 
Member of Polish Network of Women Entrepreneurship Ambassadors

My leadership motto

Walt Disney said:
»If you can dream it - you can do it.«

To paraphrase Disney I say: 
»At the beginning of your way is a dream, so do not be afraid 
to dream!« 

Responsibility is the most important and most difficult word in life. The trick 
is to share the responsibility with others. In my company I am in charge of 
managing, investment and employment decisions, strategy development, 
company representing and funds raising. For to fulfill all this I also have to 
delegate tasks and responsibilities.

When I started my business, automatically I 
became a leader. As a vice CEO in the company 
“Cooperative disabled” I gained experience 
with managing human resources but only in 
my own company I had the possibility to sort 
out interpersonal relations in a way which is 
the most effective for all workers.

Being a leader is not comfortable sometimes. 
This is mainly due to the responsibility for: 
company, employees and family. But a leader 
position also gives enormous satisfaction and 
the feeling of a fulfilled life. Now it is easier for 

women to be in a position as a leader than twenty years ago. We aren’t treated 
like a new phenomenon on the market. Women as business leaders show by 
themselves that they can manage their companies very well. 

We are responsible and hard-working to guarantee sustainability of our com-
panies. The biggest difficulties are to adapt our product to an all time changing 
market and to face the danger of unfair customers.

Employees are valuable capital and they should be managed in a clear way with 
understandable company and market rules. We must remember that our emplo-
yees are also people who have problems and joy of life. To be a leader includes for 
me the ability to find a balance between the company’s business and the market 
with its changes and expectations. In my opinion I’m on the right way to achieve it. 
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For me personally the most important is my family support and their belief in 
me. My home is my sanctuary, where I can relax, gain new strength and get 
into distance from work life.

All »Competence instead of quota workshops«…
… straightened out my knowledge and put a new light on my actions: I learned 
how to act in a more effective way.

When I came back from these workshops I was more self-confident and full of 
will to act. My biggest surprise was that I got aware of some new and undiscov-
ered areas inside myself which I can use at my workplace now and which I can 
improve. I met wonderful, full of passion and inspiring women. It helps me to 
be surrounded by women who are so different and so similar to me.
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GABRIELLA ERDÖDY (HUNGARY)
HR manager in the public sector

»I am currently working on the foundation of a laser tech-
nique research center.«

My motivations have been to find out a position that enables me to use 
my high level professional knowledge, experience and skills, being a pro-
fessional expert by continuous development and both having balance 
between work and private life.

Being an HR professional I find a customer 
centric way of thinking particularly important, 
to have the necessary time to listen and to 
support my customers and colleagues and 
to satisfy company leader's needs in the 
meantime. Having good communications 
skills is completely important as HR people 
are the connection between employer and 
employee. 

You have to find the right time and way to 
negotiate and to have the proper influence 
on your colleagues to reach both your and 

the company's goals. Finding the balance between customer centricity and 
probating your interests is also necessary to be successful in your job.

Coaching helped me to find and recognize my strengths and skills that are really 
important in my professional life. We were working on development of my self-
confidence and on assertive communication. I have been trying to utilize the 
newly learned things and had success with it. Since this improvement process 
I always remember what kind of human I would like to be and what my values 
are. I always seek to find the best practice to be in harmony with myself and to 
do my best in my professional area as well. 
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4. COACHES AND THEIR FEEDBACK

Melinda Katona (Hungary)

Competency development is a key driver for women leadership development, a critical success 
factor to strengthen women’s role in the society and it gives empowerment in economical life.

Coaching was very well appreciated by the women participating in the program. 
Coaching is a very feminine way for competency development. 

It gives unique, tailor-made self-development opportunity, and sensitivity to the personal 
needs of the coachee.  
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The different and individual coaching measures within the project have been in the hands of professional coaches.  
They enjoyed coaching the business women. Read what they said:

Andrea Varga (Hungary)

Personal coaching especially for women may help all people to gain the ability to live happier 
and more successful lives, and to have the right balance between life and work.

I work with my clients to help them to attain the next level of success, fulfillment and 
life mastery.

My mission is to support them by identifying and understanding their challenges, and 
assisting them in the discovery of alternative solutions. I am passionately committed to 
guiding my clients to use their resources to realize their hopes and dreams. My aspiration 
is to enhance the quality of life of each person I encounter and to help them to grow within 
their business life, too.
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Beata Piasny (Poland)

I am a coach of the International Coach Federation. I’ve been working especially with women 
for six years now. During coaching I noticed that top women’s needs are: to keep life – work – 
balance, to be the best version of themselves, to have more competence and to feel confident. 
That’s why I created a coaching program called “Women in progress”. It helps women to discover 
their strengths, their needs, their values and goals as well as their training competences. 

In my coaching practice I use special tools based on pictures, e.g. »The coaching maps« 
or »The points of U« which help my participants to create visions, to find answers to real 
needs, to make plans and to set goals.

I think, the best way to develop leadership competences consists in comparing coaching, 
mentoring and training, because the choice of a method always depends on the woman’s needs.
»Great success needs professional support«.

Frauke Althoff (Germany)

I am an organizational psychologist. I have been coaching managers for over 20 years now. My 
methodology is systemic and solution-oriented. Today, conflict consulting is my main subject. My 
special professionalism consists in analyzing of conflicts, selection of suitable interventions for 
solving these conflicts and in doing those interventions by conflict coaching and conflict workshops.

I coached 4 women from one company. These women were highly motivated but also 
very complex in their discussion of theory, personal learning fields and response during 
group sessions. 

They learned a lot about interpersonal behavior and made use of that knowledge in their different 
leadership situations. Their sense of security and their self-confidence leaped ahead enormously. 
All agreed: »That was a worthwhile investment in our tight schedule.«
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Anja Rakowski (Germany)

To be allowed to get an insight into the daily working and living environment of a person I 
give advice to as a coach, always stimulates my enthusiasm. My objective is not only to see 
the systemic approach but also the environment a person operates in. This makes the client 
see the personal level of development as well as her clear anchoring within the company.  

When coaching the women within the project I focused on developed behavior and 
communication patterns and their recognition. 

To reflect on those patterns and to develop new approaches for acting consciously made 
the women aware of their chances and possibilities for strengthening their own role. The 
women were enabled to contribute to the corporate culture particularly with regard to their 
management position.

Rita Cannata (Italy)

In the days dedicated to the interventions of the team coaching the twelve women chosen 
to continue the training program have confirmed their interest through continued active 
participation; they were brought into play personally taking advantage of the different 
experiences and contributions offered to provide reflection never banal.

There were strengths that emerged from the coaching, like the wellness and affective 
cohesion among the participants, the high capability to intercommunicate, the par-
ticipatory observation of the self and the reference group and the reflection within 
the particular context.
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5. THE PROJECT TEAM
We are a core team out of six project partners from four European countries.

On the picture (from left): 
Laura Mondolfo (CMP, IT), Monica Pignatelli (SKILLAB, IT), Barbara Ács (KOPERNIKUSZ, HU), Petra Greiser (Berufsförderungswerk Dresden, DE), 
Joanna Malecka (OPZL, PL) und Anne Giewoleit (anda, DE).

The thought to concentrate on the role of women in connection with 
business management was born in a former project named »Fairness-
Fitness-Future« . 

The current partnership came about from a project idea of Anne Giewoleit 
(anda GbR, Berlin) and her two colleagues Laura Mondolfo (CMP, Turin) 
and Monica Pignatelli (SKILLAB, Turin). With Joanna Malecka (OPZL, Zary) 
and Barbara Àcs (Kopernikusz, Budapest) we could gain two further com-

petent partners. Under the coordination 
of Petra Greiser (Berufsförderungswerk 
Dresden) a project has been realized that 
everybody - project partners, coaches 
and participant women – contributed to 
with inventiveness and enthusiasm. 
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